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Risk & Reality Check:
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Action Plan (Management):

JI —Z E'Jﬁl 771: —J HEER OB A (Scale or Pivot)

« F34A, B, TeslaDBARED 152028 FEH E R DK,

s REDHBHT—FLRTIARA MOEREEREE L. EHITEAD
BRE%ERE,

o FUH—:ISOFICEIT2BBEAIOR Y FESRBOMIL,

—

PREEATRIESHS (Test & Learn)

» RIEBDERRETRES, 'BEIRTORRIEN T

o YIf o b= MERERY, RENTHEFRBOXIVIEDLS
FREEA (RaaS;ERTHIREEZIE) -

» YR EZE: 18H ALINOROIESL. HREE - EREREI%EE,

._

Phase 2: 2028F gijig~

¥4 Phase 1: ~20274

T Germind Ma
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