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Sakana Fugu GA Release: Executive
Analysis & Strategic Implications
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Executive Summary: FEEEIMETILHS
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Architecture
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Enterprise Readiness
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After

Sakana Fugu Orchestrator

Agent Pool
External
]~ LLMA
[OpenAlE#API:
- r https://api.sakana.ai]
| Single Monolithic LLM External
(e.9., GPT-4) Ll | LLMB
Sakana Fugu
(Orchestrator Node)
External
—| wmc

B—TYRRAY YD, BRI CEICRBERIE
ETNEZENIL—T 1 >J « 1L © B




Product Lineup & API Specifications

Orchestration Depth

fugu (BBHE - EEFL) | (e oo )
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Context Window

=A1,000,000 tokens (Codexff
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Modality

Text, Image (MET/LILE)

API Compatibility

OpenAl SDKZE£ A2 (Chat Completions / Responses / Models)

Limitations
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Performance Dominance: #7535 X7 TOHRS 7]

Sakana Fugu XNV FY—7 LLE

100 GPQA Diamond: 95.5
90 (vs GPT-5.5 93.6)

80
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Score

SWE Bench Pro: 73.7
(vs Opus 69.2 / GPT-5.5 58.6)

LiveCodeBench: 93.2
(vs Opus 87.8 / Gemini 88.5)

SWE Pro Terminal 2.1 LCB HLE GPQA CTI

Analytical Insight Box
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The Secret Sauce: ICLR 2026 AR IcED < EAER 1T
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Mechanism:
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Under the Hood: The Multi-Agent Orchestration Flow

EEAE

[ User App

POST /v1l/responses ]
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Task Analysis
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(Parallel/Staged)
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Synthesis: Verification & fina

| answer generation ]
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[ Output: Final Response
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Latency & Scalability Realities

Latency ((ZF3EEFfE)

Single LLM (Baseline):
2~6%)

fugu-ultra (Hard path / Recursive):
IMWBHLTRBDTS

fugu (2 Agents Parallel + 1 Sync):
#E 4.1 ~12.5%

UX Design Implications
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Task Complexity (7 X DEHX)
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The Competitive Matrix: Routing vs. Orchestration
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Pricing Architecture & Cost Dynamics

'

Standard

$20 / $J¥3,226
ﬁ%&ﬁ%ﬂ:

Pro

$100 / #9¥16,129
1013F B#:

__,.,-

Fugu Ultra Pay-as-you-go (1M Tokens)

EBEJTERR

A7l $5 (¥9¥806)

-~

.'.H_

Max

$200 / #J¥32,258

2015%)

A

H77 $30 (¥9¥4,839)

272KV TF Ak

\

A $10 (¥¥1,613)

7 $45 ($9¥7,258)

o EE: fugu-ultra Tld.

The Hidden Cost Dynamic
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Security & Privacy Reality: 7—42 70— FIBHRHV X

Training Usage (*B#IF):
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Enterprise Boundary

< 1) OpenAl
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Global Compliance & Regulatory Radar

L. T it Japan (APPI & METI/MIC Guidelines)
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The Enterprise Trade-off: {8 AK{t vs. T—F E1E

Reasoning Power

(¥#E5R77)

N Data Sovereignty

Y (-4 - )

The Fixed Pool Dilemma (48EDiER) The Control Limit (%5 DFESR)
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Strategic Conclusion: (A= ZkL=>3Y « SR TT) OREI

Phase 3:

Model Scaling » Model Routing Oﬁgﬁfetﬁ;'r“e"
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Enterprise Deployment Blueprint (EAFTvZJXR)

1. Data Classification

(T2 7R ATIHIR)
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3. UX Redesign for Latency
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2. Opt-out & Contract Review
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4, Cost Momtorlng
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