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Rakuten Al 3.0 .
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FREKE (MoE)

SoftBank / Rakuten

Q—@ Expert 1

Input

Router

Noto Serif JP

Noto Serif JP Roboto Mono

V=2 —=DBANZENLEEFIRICIRD 5317,
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hE4FLE (Adapter/Edge)

NTT /NEC

AdapterA

Base Model

Adapter B

Noto Serif JP Roboto Mono
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NTT "tsuzumi 2" : IOWNBE L EF TS F=E - 51461 DB

Theme: Lightweight & Secure Vision: Al Constellation on IOWN

Swarm Intelligence (BXN&E)

Key Data: 7B / 0.6B Parameters
(Runs on 1 GPU)

Use Case:
HB{E A (Secure Education Data)
Finance (FP Grade 2)

Feature: a e
Multimodal (Charts/Documents) B4 I3BETH, KRy T TEELEKRLRIIREL L THEE
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Speed : RIS HESHEE (cotomi Fast)

Standard
GPT-40 SPEEd
cotomi Fast — @ o
Speed

128k Context Length (¥ =277 JL—}E5%7)

Act : From Chat to Act (2026.01~)

Organizational Data Q) cotomi Act Knowledge Asset

(Emails, Proposals) (Al Agent) (Shared Best Practices)

HMADIERM (FyTE—ILADA-IRY) ZBEmE L. S TERARTEENETE,




Reading Deck

ELYZA (KDDIZ L —7) @ HFEESM%EED THFRGEL) CRAEXSH

High Performance

GPT-4 class score in Japanese benchmarks.
(BABRYFIY—ITCPT-47 5 ZAMAAT)

Post-Training
(Japanese Injection)

RAML—Z27 (BEFEHZEA)

Global Open Model Llama-3-ELYZA-JP
(Llama 3) Noto Serif JP (#FF7EQQ)
Noto Serif JP (#4A5568) Technical data: Roboto Mono

Technical data: Roboto Mono

WAKONX Platform Swing-by IPO
Integration with KDDI’s business platform Utilizing KDDI assets to accelerate
(Contact Centers/Altius Link). independent listing.
(KDDIOED X & (2427 bt % —/Altius Link) & DEHE) (KDDIERE%EMA L THI B35 % &)
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SoftBank "Sarashina" : ERINERICE ST 7 FRIS EAGI

Model

Sarashina2 (MoE) / Sarashina mini
Noto Serif JP Roboto Mono

Infrastructure

Massive H100 Clusters
Noto Serif JP Roboto Mono

Goal

1 Trillion Parameters & ASI (2035)
Noto Serif JP Roboto Mono

Al-RAN (Radio Access Network)

Communication
(5G/6G)

Al Inference
(Distributed Compute)

BiF/eAldEa—2{EL.
BE2E%ZSEIEREENEZR S,



Reading Deck

%X "Rakuten Al 3.0" : 7000f8/\FX=2 =IO AT L

700B Parameters (Active 40B)  openWweights Release

Domestic Largest Scale (Spring 2026)

Rakuten Ecosystem Triple Play

Mobile

(Network Ops Optimization)

E-Commerce
(Marketing Automation)

Rakuten
Al 3.0

(Fraud Detection/Support)

ZRDERR. BEICLZER. 90%DTEE - 90%Ic k. 2IREREHEE,
Internal Goal: 90% operational cost reduction by replacing external vendors.



MiEx=E L L TOEAZEE : GENIACTAT T b

Evaluation Standards Socua: Implemen;catmn

Compute
Democratization

Providing GPU Establishment of Shift from
resources to Startups JGLUE & Rakuda “Development” to
& Giants (METI/NEDO). benchmarks. “Real-world
Application”.

Creating objective

“rulers” for Japanese

cultural

understanding.

Key Beneficiaries: Rakuten, PFN, Turing, Stockmark.
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HAGEMEEAN D FI—2 & (MT-Bench Japan 2025)

Rakuten Al 3.0 (700B) 8.88
Global Baseline (GPT-40) 8.67
ABEJA Qwen2.5 32B 8.04
Plamo 2.1 Prime /485
GPT-40
Stockmark 2 100B 7 .48 (8.67)
| e
Rakuten Al 2.0 (47B) 6.79 :
0 4 4 6 8 10

Japanese MT-Bench Score (0-10)
BFEDHFEHMEBEICEWVWT. BE by 7ETIVHGPT-40% ¥ EL,

Data sources: Rakuten Group, Tech in Asia, Hugging Face, Note.com.
(7F: AA7RBRHOERES LULR) —F—HR—FICED)
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C\Q 2025: Chatbot

Human Prompt Al Answer
(Noto Serif JP, grey) (Noto Serif JP, grey)

Passive Information Retrieval.

@ﬁ@ 2026: Agent

Human sets Goal Al Plans
(Noto Serif JP, Japan Indigo) (Noto Serif JP, Japan Indigo)

) b

Al Reports Al uses Tools

(Noto Serif JP, Japan Indigo) (API/DB via MCP)
(Roboto Mono, crimson)

Al Executes
(Noto Serif JP,
Japan Indigo)

Active Task Execution (e.g., cotomi Act).
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O—FYwv 72027+ : \—=FO 7RIS CAGINDE

ASI (Artificial Super
Intelligence)

Human Intelligence
x 10,000

Infrastructure Fusion
(1Y75ME)

« NTT: Al Constellation on Optical Networks
- SoftBank: AI-RAN National Deployment

* Agent Implementation * PFN: MN-Core Vertical Integration

(=S 1Y FRE)
» Open Weights Release (4 —7/1k)

Data sources: Ministry of Internal Affairs and Communications, NTT, SoftBank, PFN, Industry Analysis.
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aom - @MEPRD TILFETIVEES)

Global Models ** Domestic Models
(GPT-5 / Claude) ’gﬁ,q, (tsuzumi / cotomi /
Sarashina)
e Creative Tasks * Confidential Data (Personal/Finance)
e English/Global Research e High-speed Industrial Automation
» General Purpose Coding  Cultural Nuance (Ringi/Keigo)

EEAIZSIEP® OE—) TREW, BERDTIXILEEEZRZZXD HE12T77) THSB.

Adopt a Hybrid Strategy.



