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Target: CIPOs, R&D Executives, Corporate Strategists
Based on Intelligence: 20265108 1B = 2\Bi1E#R
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[EXPANDING] E%#)# (Trade Secrets) -
I =E A=
-« Model weights, Prompts, Evaluation
| » frameworks, Training datasets, Experimental
_ pipelines.
gls_ﬂﬁ;gf}';%]f 5 (Patents) o Status: 2R TIERMI N, WEITHITRAMA

BE. Shift towards strict trade secret governance.
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» Physical products, hardware, standards N\
(SEP/FRAND), infrastructure.

 Status: Value remains only in areas

where product iteration matches human
hardware cycles.
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[EXPANDING] #ZAZ21%IF (National #
- Security) - EIFREIR / 87
- . Cnmpute resources, Advanced model access.

o Status: Technology transitions from commercial
IP to heavily regulated geopolitical assets.
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Standards.
* Focus: Hardware,
Telecommunications, SEP.

* Role: Physical defensibility &
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(Implementation Speed & Trade Secrets)
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* Role: First-mover advantage & Data moats.
* Focus: Al models, Prompts, Data pipelines,

Rapid iteration.
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EHRERE
(Economic
Security)

AR 2RE

(Economic Security)

* Role: Compute access &
Geopolitical compliance.

* Focus: Export controls (ECCN),
Data center regulations, Foreign

access restrictions.
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Anthropic R&D
Automation Index (AL4)
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Shift to S2 Strategy

o IPAR— b7 417 OIHfE
ARz REL
(Immediate re-evaluation
of portfolio value).

o 20FFEfERE LIc#
BER - 1V ARE
DIELID
(Cut losses on 20-year
maintenance
fees/licenses in software
/Al fields).
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Record who did what at every stage (Problem
setting, Model selection, Prompting, |
Verification). Prepare for strict creative |

contribution standards (BADEWEN 5 &) |

and avoid usurpation claims.
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Watch competitor mass-publications of Al-
generated papers/preprints. Re-evaluate

internal defensive publication strategies
(Should we mass-produce with Al?).
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Evaluate by: 1) Ease of detecting imitation, 2)
Tech lifespan (months vs years), 3) Link to
regulations. Lock down training pipelines as
strict Trade Secrets.
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Verify Al output ownership, secondary use
prohibitions in vendor contracts, export
control clauses, and force majeure for Al
emergency shutdowns.
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Pillar 1: R— ;74U F Pillar 2: “xX1#4XIP 5 > Pillar 3: 1Bt L B FRE S
CESED X0 OB R 27— ADiLk REORESHNT R
e Assume 20-year lifespans e 18-month patent e Cross-functional
are dead for software/Al. publication delays are management of export
Reallocate budget to — fatal. Shift analysis — controls (model
physical away from patent data weights/compute), Al
products/regulated toward regulations,
industries. Reinforce non-patent signals: regulations, tech-leakage
combination/optimization papers, code, open model prevention, and trade
patents against ‘Al- releases, compute secrets under a unified
assisted PHOSITA' investments, and talent CIPO umbrella.
invalidation risks via migration.
continuations.
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Old Paradigm - Automatable
o HE « FHRDIXAT
(Delegated searching and analysis)

« BHMlE K 57 MMERY
(Specification drafting)

Note: These are fully absorbed by Al in S1/S2.

HMEABBPIDfEER IS

A DET T TV T RS

New Paradigm - High Value

o 271 Z R ORI EERR 5T
(Scenario-based IP strategy design)

o FAESLE LAHIV L DFIERET

(System design for inventor accreditation & evidence)

o L BEDYREEDREBE

(Architecting file vs. trade secret criteria)
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(Integrated governance encompassing national security)
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