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ARCHITECTURE: ®#mER® _EE (Dual Strategy)

Gemini 3.8 Flash (General Foundation) Gemini 3.8 Flash Cyber (Defense Specialized)
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MARKET DIAGNOSTICS: [Frontier MIA] &

Analyst Diagnostics - Market Skepticism DeepMind's Rebuttal - Koray Kavukcuoglu
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EXECUTIVE SUMMARY:

Strategic Implications for 2026-2027

|. The Ultimate Workhorse

EEDOFEIEA

Gemini 3.8 FlashlI&EE

L OTREL. RE

% &

XAV zHETRBIEI -

TV T75 LTOE

t

) iﬂfﬁ”i’ EEE 1 TC:::

e

Il. The New ROI Metric
AR ERi%

2026 FFKDEALEIS|¥T (2027
FLEIFADSL.50/HH$7.5
S0N{E8) #RiExR. Th—72
VHli TiER< 12X 1:
DESEHEIIAXPM (Total Task
Cost) | TOROIFHMEANTZITE
o

&

lll. Constant-On Security
Paradigm

EVatilliSEne

CyberETILDIRAIZ. BRI
MNARFEFHEX2) T EED
BRzkhot., TEiRERER
DERHEA > T T AOBIT
ZERIZEICT B,

T Germin Motebook



APPENDIX: Telemetry Sources & Reference Data

[GOV/SEC] Proactive cyber defense for governments and enterprises
(Fairwind Program Details)
[EVAL] Artificial Analysis / Qwen3.8-Max vs Claude Fable 5 /

HackerNews (Terminal-Bench 2.1 & DeepSWE v1.1 Data)

[ARCH] Gemini 3.8 Flash Model Cards (DeepMind) / Gemini API Docs

[COMMUNITY] @r/GeminiCLI / HackerNews (gemini-spendcap-proxy discussions)

[MARKET] Tickeron (Palantir Technologies Market Impact)

This document synthesizes technical specifications and market diagnostics as of September 2026. Data parameters subject to API updates.



