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NTT DOCOMO Revenue Growth 2024-2027
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Diagram showing integration of Al, data storage, document processing, and communication to
drive business growth with a central team.
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High-performance servers with liquid cooling tubes installed in a data center rack for efficient
heat management.
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Business and IT digital
initiatives are
disconnected and
poorly aligned with
enterprise strategy, and
not focused on
customer experiences.

Business Outcome

Business is a lageard,
providing weak
customer experiences
and using digital
technology only to
counter threats.

L7z T3
DEELFEE L TUEDITHNS.
E’%z{gl%czt\ B BB TORE

Bl "o /ne—0—

DG,

Opportunistic
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Repeatable

|

Business has identified
a need to develop a
digitally enhanced,
customer-driven
business strategy, but
execution is on a
project basis. Progress
is not predictable nor
repeatable.

Business Outcome

Digitally enabled
customer experiences
and products are
inconsistent and poorly
integrated.

Business-IT goals are
aligned at enterprise
level around the
creation of digital
products and
experiences, but not
yet focused on the
disruptive potential of
digital initiatives.

Business Qutcome

Business provides
consistent but not truly
innovative products,
services, and
experiences.
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Managed

Integrated, synergistic
business-IT
management disciplines
deliver digitally
enabled
product/service
experiences on a
continuous basis.
_—

Business Outcome

Business is a leader in
its markets, providing
world-class digital
products, services, and
experiences.
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Optimized

Enterprise is
aggressively disruptive
in the use of new
digital technologies and
business models to
affect markets.
Ecosystem awareness
and feedback is a
constant input to
business innovation.
N
Business Outcome

Business remakes
existing markets and
creates new ones to its
own advantage and is a
fast-moving target for
competition.

Stages of digital transformation maturity from digital resister to digital disruptor outlining
business outcomes at each stage.
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