The DeepSeek V4 Paradox
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The Executive Diagnostic
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The Frontier Race: U.S. vs. PRC Trajectories
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The Core Tension: Two Conflicting Narratives
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Anatomy of 8 Months Behind
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The Capability Radar: Uneven Frontiers
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DeepSeek’s Arsenal: Engineering for Extreme Context

Attention Architecture
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The Evaluation Prism: Diverging Methodologies
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The Measurement Gap: Over-optimization vs. Generalization
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Economic Disruption & Ecosystem Advantage
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The Licensing Moat (Z- > 2 D1E)

-MITZ1/ Y RICLBEHET—NDTELEH
- OpenAl / Anthropic E#1DAPI{#k
- EEIMAEIZ N EIMXBROEABDEICE D, T3V AT AYR & BIEEADOIER R SEL,




Deployment Vulnerabilities: The Risk Surface
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Risk vs. Reward: Actionable Capability Matrix
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Strategic Recommendations

For Developers
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For Regulators
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