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Business Strategy

@ —®

IP alignment Develop

Understand your IP assets and Create an IP strategy using
how your IP strategy framework all information collected
relates to your business objectives during the alignment stage

Portfolio assessment Operationalize

Take inventory of intangible Business Establish IP goals and

assets and [P and infrastructure in line with
IP analysis business objectives

Positioning

Know the IP strategy of your

market and competitors

o
analysis li t rate .
What is the best way to PERTEINIEE = operations

maximize the impacts of IP "

on revenues, competitiveness
and reputation

IP execution

Execution

Carry out and communicate
the course of actions in your
IP strategy

A cyclical framework illustrating the integration of intellectual property strategy within overall
business strategy.
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Mix of reasoning and agency in OpenAl's Deep
Research

User prompt

User interaction

Requests data

Retrieval system (RAG)

Fetches structured
& unstructured data
Delivers insights

Data processing pipeline

Cleans & structures data
Large Language Model (LLM)

Analyzes & generates insights

Automation & workflow
orchestration

Integrates with external tools Final output & reports

Flowchart illustrating the deep research process, from user interaction and data retrieval to LLM
analysis and final report generation.
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Deep Research Tools

. .

Grok Al (Grok 3)
with DeepSearch

« Real-time updates

« X integration

« Enhanced reasoning

\ & J \

4 N\ (
General-Purpose Open Source
s s
OpenAl ChatGPT Google Gemini
with Deep Research Deep Research Stanford STORM
« Search from various sources « Analyzes hundreds of web pages « Wikipedia-style synthesis
« Contextual understanding * Real-time Google Search « Multiple viewpoints
« Reports with summaries « Gmail, Drive integration « Free public access
e e
Perplexity Al Kompas Al . .
erp ty P Experimental Projects
with Deep Research )
« Research across topics
+ Free access (limited daily queries) + Data evaluation and creative assistance
+ Fast research (2-4 minutes) « File and image upload GPT Researcher
* Reports with minimal user input
« Open-source agent for online research

+ Recursive research-tree methodologies
« Generates detailed, unbiased reports

Overview of general-purpose and open-source Al deep research tools and their key

functionalities.

IRLEF TR =/ DeepResearch'y —JLIZ(%. OpenAl ChatGPT with Deep Research, Google
Gemini Deep Research, Perplexity Al with Deep Research7y &A% ¢) zg6lld —nsov—i
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o FATHMAIAE : 2485 - 3BFH (87.5%HIRK)

o HFFNEA 168 - 28R (87.5%HIR)

o WREHT : 328 - ABFR (87.5%HIR)

o TV v 2005M] - 2.505H (87.5%HiR)
STFEE DR _L:

o IEHUNEEH : 105K

o DATHEE 1 65% - 92% (41.5%M L)

o H{MRMIAERNE : 55% — 90% (63.6%[A k)
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Total number of simple patent families in Agrifood sector

Agrifood 60% AgriTech
Simple

3 -5 m patent families

Number of international patent families in each sub-domain

40% FoodTech

Number of international patent families by publication year

Top first priority jurisdictions

&°
a Top filing authorities (R&D locations)
B Il roodrech

&
¥ oF L5 -
O e .
3 ,.u'l“"_l'l - " % <
Ag"‘rech ! : |-\'.' et . -
294,281 cmanagermet .
Humber of international k= =
2 V1-Carbon farming H s B
] N L AP WiPQ EPO Limited China lapan
5 Matinn ates State

patent families
Linited
Shate

Top applicants

FoodTech ; 7
153,127 b % a0, e,
Y B e

Humber of . . FoodTech
international 3 9% G Y, A,
patent families [ -* % 5 )
- 2 ’ L i Y64 111%
3 - - 4,264 3,
% . ) 2
T 1 %, 3 3
- % i,
=)
d
%
3,790 1278
BASF B DSM Firmenich
d .'\:I
u . P
i 2 . . T3
- 2729 1.177
2 By .
2 Sony Group Raobert Bosch ‘|'.|1lur1;_'.

=
P
QU8

= 2,402
CNH Industrial ‘ Y Kotobuki Realty

UIRY Aiddns-g;  gpeyg

A detailed patent landscape analysis dashboard visualizing intellectual property trends, key

players, and sub-domains within the Agrifood sector.
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o REEBRESR: RRDIREDBFENALIT T & BIRELH RIE K

4. FEERE - BEHBRA~ODFEM 7L —LT—7

AN EBBEEDA N X s

Business group

Business

strategy

1. Proposing 2.Selecting 3.Executing
development topics  Development topics  development topics diReieashgipioducts

Providing intellectual Identifying Portfolio creation Using intellectual
property information technologies of property rights
advantage

Strategic intellectual property activities
helping enhance product competitiveness

Teamwork

Research and Development

Intellectual
Property Division Promotion of Division and Technology
Intellectual property intellectual EAvision
representative property activities Patent Manager

_—

Framework illustrating the integration of strategic intellectual property activities within business
and product development.
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Al IP Strategy Flow

Dscv Intel Strat Anal Port Opt Biz Integr

Al-Enhanced IP Landscape Analysis: Strategic Business Integration Framework
MRILATERIZL Y LIPS 2 PRI =T R4 DBIE A E TEEHRICREaINET ¢
FIERPE : %R - 1571 2R (Discovery &Intelligence)

o AIFRFHEIC & BRI ATENE IEHE
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o FATHWIRR DR, (KRH5s85% . HEM £92%)
2P - HiRE AT (Strategic Analysis)

o DeepResearch# & (2 & % £ A TG
o )RUFHADSEL
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EARPE  H¥LA (Business Integration)

o HEETE~NEELS

o REBRREXIE

o N—F— v TRIRIR

o MIHZNEBERE (ROI300%ZAK)
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5.1 HE NI R E BN

Al Impact Matrix: ROl vs Complexity

Time to Value QO Quick Time @ Medium Time @ Long Time

Deep Research Predictive IP
10 400% RO 500% ROI

Auto Patent
250% ROl DR "
8 Aunt IR Valuati
IP Valuationplio
350% ROI |0l
6 Cotive Stra ntel
©
g Competitive Strategy Intel
E 180% ROI 200% ROI
~ 4
2
0
0 2 4 6 8 10
Complexity

Al and Deep Research in IP Analysis: Strategic Implementation Impact Matrix
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e DeepResearch LiRi— p: FREEFE . me1 /Y7 . ROI 400%
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