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Conventional (Human-Driven)

Al Native (Al-Driven, Human-Managed)

Technieal Indigo
Process:

Human writes code
— Human tests
High Labor/Time

Technical Indigo

Engineer as 'Craftsman’
(Implementation focus)
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Technical Indigo -

Process:
L '@' Al analyzes
KR requirements
E Al agent — Al designs/codes
— Al tests
E — Human reviews
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Technical Indige

Role:
Engineer as 'Director/Auditor’
(Review & Architecture focus)
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Group A: The Winners (Value Concentrators)
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Functionality
(1t works)

Roboto Mono

Hidden Logic
(Black Box)

Roboto Mono
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Strategy 1: EHKEAM
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(Global Scale)
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NTT7—20 I2TREAIBE L) B, AHREORIETE X 22 a]gkEr VA, £hUd THRElL I BEE) THoTIRESEL,

RIOEEIE. AIDEAICHLTRIC TRE?2) MRIUE? 1 BV, FEEED KT 288%8E7 (Human Intelligence) I£$%.

B T-DEMIL. TfE3 (Making) 1 S ED®.
51893 (Directing) 1| #EEHTITVWETH?




Appendix: Key Data & Sources

Target FY2030 productivity +50% (Source: NTT Data Report)
Reskillin 70,000 employees trained by Oct 2025 ; Target 200, 800
J global employees by FY2027
Domestic IT markettoreach 9.7 trillion JPY by 2029
Market Growth (+40% vs 2024)
Competitor Fujitsu (GitHub Copilot) ~20% productivity in coding; NTT Data
Benchmark targets ~52% in full process

New Entity

NTT DATA AIVista (Silicon Valley, established Dec 2025)




