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This document captures a YouTube discussion featuring Tomomi Wakatsuki, Chief
Officer of Intellectual Property Solutions at Daicel, focused on the transition from
searcher to analyst within the context of IP (Intellectual Property) landscape
analysis in corporate settings. Key topics include the historical development and
current role of IP landscape analysis, differences between IP search and IP
landscape roles, and challenges in implementing IP strategies across company
divisions. Wakatsuki details her journey from patent search to IP analysis and
emphasizes the importance of collaboration with business and research departments

to effectively integrate IP insights into strategic planning.

The discussion also touches on corporate culture shifts over the past 20 years in
the field of IP analysis, mentioning the increased reliance on patent maps and IP
landscape tools. There is a strong emphasis on the top—down and bottom—up
processes required to establish IP awareness within a company, highlighting Daicel’ s
unique integration of IP into its organizational structure. Wakatsuki shares practical
advice on fostering inter—departmental cooperation and creating a culture that

values IP analysis for competitive advantage.
If you would like a deeper analysis of specific sections, please let me know.
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