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Japan Economic Transition 2022-2025

—e— CPI Inflation Corp Price ldx Wage Growth —e— BOJ Rate

Rate (%)

3

2022 2,022.5 2023 20235 2024 2,024.5 2025

Year

Japan's Economic Transition: Key Indicators 2022-2025
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Japanese business professionals discussing data during a meeting.
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Price Pass-Through Rates by Cost Type

Energy 29.5%

Labor Costs 31.3%

Cost Category

347%

Logistics

Raw Materials 48.0%
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Pass-Through %

Japanese Companies' Price Pass-through Challenges by Cost Category
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A shopper examines products and price tags in a Japanese retail store.
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Japan Wage Increases: 2024 vs Previous

B 2024 Previous Year
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Wage Growth Comparison: 2024 vs Previous Year by Company Size in Japan
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Bags of rice and other packaged foods displayed in a Japanese retail store.
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Kaizen: Continuous Improvement

Identify
the problem

Standardize Analyze

the solution . the current
Kaizen process

Approach

Six step method
focused on continuous
improvement

Measure

Create
analyze result

solutions

Test

solutions

The six-step Kaizen approach for continuous improvement, a key principle in Japanese
corporate management.
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Japanese corporate management strategic transformation diagram
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