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Differences in Generative Al Adoption
between Large and Small Companies

While both large and small companies are actively exploring generative Al, there are some key
differences in their adoption approaches.

Large companies tend to have more resources to invest in Al technology and talent. This allows
them to implement generative Al across various departments and functions, often with a focus
on enterprise-wide solutions. They may develop custom Al models tailored to their specific
needs and integrate generative Al into their existing systems and workflows?®.

Small and medium-sized enterprises (SMEs), on the other hand, often face resource
constraints. They may opt for more targeted applications of generative Al, focusing on areas
where they can achieve quick wins and maximize ROIl. SMEs often leverage readily available Al
tools and services, such as ChatGPT or Bard, to automate specific tasks or enhance existing
processes*.

Despite these differences, both large and small companies can benefit from generative Al. The
key is to identify the right use cases and implement the technology strategically to address
specific business challenges and achieve desired outcomes.
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