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An industrial gas production facility with large storage tanks and a complex network of
processing pipelines.
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A scientist examining samples in a laboratory, highlighting research and development activities
crucial for technological innovation.
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World map illustrating a global network of interconnected points and lines across continents.
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Technicians in cleanroom suits working with complex semiconductor manufacturing machinery.
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Air Water |IP Strategy Comparison
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Air Water IP KPIs 20275
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Business Strategy

@ —®

IP alignment Develop

Understand your [P assets and Create an IP strategy using
how your IP strategy framework all information collected
relates to your business objectives during the alignment stage

Portfolio assessment Operationalize

Take inventory of intangible Business Establish IP goals and

assets and [P and infrastructure in line with
IP analysis business objectives

Positioning

Know the IP strategy of your

market and competitors

o
analysis li t rate .
What is the best way to PERTEINIEE = operations

maximize the impacts of IP "

on revenues, competitiveness
and reputation

IP execution

Execution

Carry out and communicate
the course of actions in your
IP strategy

A cyclical model illustrating the integration of intellectual property strategy with broader
business strategy.
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Industrial gas production facility with large storage tanks labeled Air Products, illustrating typical
infrastructure for oxygen, nitrogen, or hydrogen manufacturing.
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Semiconductor manufacturing cleanroom with workers in protective suits operating advanced
machinery in a sterile environment.
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Sustained
Advantaged
Position

Speed R&D

Regulatory /
Standards
Influence

Full Exploitation

Tech. Leader—
Others are
Following
"Company"
Patent
Applications in
Pipeline &
trustworthy staff
to hold trade
secrets

Have IP
incorporated
into partner
contracts
Customers want
to work on new
standard

Sales in major
markets
preclude out-
licensing

FTO not shared;
IP Landscapes
not done

Know-How not
converted to
Trade Secrets

Weak tech / IP
scouting

Wait to be called
VvS. active
standards work

No geographic
out-licensing

Business & IP
Landscapes /
Alerts

Branding
throughout sales
channels

Leverage patent
& competitive
intelligence

Leverage current
sales contacts
for standards
development
Selective
licensing

China
Competition
continues
patenting
Competitors see
"Company's" IP
initiative and
respond

Others may have
stronger IP
Based O.1.
programs

Others may have
better standards
relationships

Competitor
controls IP in
BRIC markets
first

An example of a SWOT analysis framework for developing intellectual property strategy across
various organizational objectives.
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