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Structural Comparison: Linear vs. Dynamic Divisional IP
Strategies
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Figure 1: Comparison of the Traditional Linear Filing model (top) versus the Dynamic Divisional model (bottom). The
Dynamic model allows for initial cost containment while preserving the option to 'spin out' rights (Divisional A, B, C) in
response to future market developments or funding milestones.
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Risk Workflow: The 'Shift Amendment' Trap in Japan
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Figure 3: Operational flow of the 'Shift Amendment' prohibition in Japan. Note that if the primary invention lacks novelty
(STF denied), switching to a secondary invention (Invention B) requires a costly Divisional Application, creating an
unplanned financial burden.
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