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The ‘Anthropic Shock’: February 5, 2026
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The Shift

+ Advanced Chatbot (Bh3F) = Autonomous Agent (5&1#)
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Architectural Editorial

The Core Concept: From ‘Human-in-the-Loop’ to ‘Full Delegation’
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Tech Pillar 1: Adaptive Thinking (Metacognition)
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Level Description

1. Low Effort &R « 7 — 44 (Translation/Extraction)

2. Medium Effort E S X AXEERX (Business Writing)

3. High Effort (Default) S HERR - HEBE (Reasoning/Strategy)

4. Max Effort #FnI5ERA - YO 7 3R (Math Proofs/Zero-day)




Tech Pillar 2: 1 Million Token Context & Compaction
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Tech Pillar 3: Agent Teams (The Digital Workforce)
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Case Study: Constructing a C Compiler with 16 Agents
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$20,000
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Result:
Linux Kernel 6.9
Build Success
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Case Study: Discovery of 500+ Zero-Day Vulnerabilities
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The SaaS Apocalypse: The End of 'Seat-Based' Pricing

® US SaaS (Panic Selling) ® Japan Market (Resilient)
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The Japan Anomaly: The Value of
“Implicit Knowledge” (BgEA%)
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‘Full Delegation’ in the Office: Excel & PowerPoint
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The Al Triarchy: Comparative Benchmarks (Feb 2026)
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Implementation Challenges: Designing for ‘Thinking’ Al
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The New Human Role: Commander & Verifier
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Y5135 (Implementation) 1 5
A%z 49 h (Design & Purpose)l A,

"Success depends on shifting from 'doing the work' to 'designing the outcome'."
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