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Executive Summary

> LLM App Engineer
(LLM7 71 %)
> PromptOps
- i),
> Al Governance
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Key Drivers List
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Instruction Following
Capability
| JamIBYZHED
Specific Model
phrasing understands
dramatically . intent without
changes output semantic
1 gymnastics
Insight: _ Sk
MEADLLMTIE TEWAI MMEsETER Sl S T
LTch ETIILOIERERED R E LT
B, FHMATOYT kL S 2022 2023 2024 2025 2026
7OY7 FOREZEER/NIL TV S, Time / Model Evolution
. Helvetica Now Display




BRS@ED D IS A

From Conversation to Specification

2026: Executable Schema

o {
HBRTCITBHZLRT 1A — "role": "system",
G, LX_FU)%W:_C p > "tools": ["calculator", "search_api"],
"response_format": { "type": "json_object" },

"constraints": "no_hallucination”

Z7OYT7MIBIRIPELEZTFARTREW. ANIT—%. FIAREEY—JIL (API). 71X
F—V. H#iRGFzER TS EITAIELIEE] THB.




s {TERRD 7LV X LIL

Automatic Prompt Engineering & DSPy

Key Technologies List

| Objective [/ Metric
(FHmRIER)

 APE (Automatic Prompt

Engineer)
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Candidate Prompts
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EU Al Act & Security Governance

Transparency (ZPB{%) Security (Z¥aVJ7«) Governance (H/\7>2X)
EU Al Act (2026.08~) OWASP Top 10 Policy as Code
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Job Postings Mentioning Al (Indeed Analysis)
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Al Skill Wage Premium

067

25%
2 0 2 3 20 24 Source: PwC Al Jobs Barometer
What is the premium for? rOperational Capability GER&EA) 1
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CASE STUDY: Hakuhodo Technologies
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Evolution of Roles

Prompt Artisan (Old)

SN Qutput
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B Value

Trial & Error / "Magic"
(2l17885R - [EH)
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BN Status
Declining / Freelance
(#a/) - B%)
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Text / Templates (T A b+ Eﬂﬁl)'

LLM App Engineer (Current)
Bl Output
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Bl Value

Function Calling /
Implementation (R3&A)
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Bl Status
High Demand / Full-time

(BHRE - E#H)
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PromptOps / Governor (Future)

8 Output
Apps, RAG, Agents (77 *RAG) |

Evals, Audit Logs (FTflEiE - BE&OY)
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Ml Value

Reliability / Reproducibility
(S#fE - BIRME)
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B Status

Emerging / Strategic
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Design

(BVESR)
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Regression Testing
IR AL

“If you can’t measure it,

you can’t engineer it.”

Data
(Golden Datasets /
TR L Tr—RUNE)

Metrics
(Accuracy, Latency,

Safety / 1B1EESE)
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Risk Management

Key Risk: Prompt Injection (OWASP Top 10)
IS HY (CHEPR A &7 Bees 1%

Defense in Depth
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3Kk % 2026-2035

Scenario A: Absorption (JRUIXEIS)
Probability: 55-60%
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(PromptOps) IcEEICBINEN S,

60%

Scenario B: Polarization (Z#&{k)
Probability: 30%
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30%

Scenario C/D:
Regulatory /
Invisible
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For Organizations

Hiring Action

Stop Hiring
Wizards
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Governance Action

Institutionalize
Governance
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Security Action

Security First
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For Individuals

Become the Architect

BEA (Artisan) HSZXZ¥EL. >
AT LEKDEsTE (Architect)
o s,

Master the Audit
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From Text to Product
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The End is the Beginning.




