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Based on patent analysis reports from Nikkei Business and LexisNexis (2025).
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Generative Al

Virtual World (Text/Image)
Japan lost this war (LLMs).
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Physical Al

Physical World (Action/Motion)
Japan’s Opportunity (Hardware x Al)
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Chi State-led ‘Robot Power’ strategy.
Ina Massive data collection. 6x Robot density of Japan.

USA Big Tech & Startup breakthmughs. B EROD

Tesla Optimus, Boston Dynamics.

IS RHARR )
— b‘ﬂ]:l.%ﬁiil:
. " - /AN ‘t
Japan cnsisbf_od,e:ﬂrmeEmnnmgo:jt s o ?ﬂgégngn

2023/02/27



BHERADERH . BRERZIET. THERON—F1 X MEROHERM ZHSSES

Global
¢ Open — | WINNING
- ~ | STRATEGY
Innovation
Japan's Hardware Global Open Innovation
« Maintain world-class quality & « Abandon ‘Jimae-shugi’
safety (Japan’s fortress). (Self-sufficiency).
« Focus on Mechanics & Control. « Aggressively adopt platforms

(e.g., NVIDIA Omniverse).
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Global Tech
Partners

Provide Al Brain &

Simulation
(e.g., NVIDIA).

P’ Japanese

Government g Manufacturers
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Case Study:
NVIDIA x Toyota/Yaskawa
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Sources & References

» Nikkei Business: “Physical Al Patent Analysis” (Dec 8, 2025) & “China
Innovation 2026” (Jan 19, 2026).

» LexisNexis PatentSight+: “Physical Al Patent Total Power Ranking.”

 South China Morning Post: “China packs a patent punch in the race to build
humanoid robots.”

» Morgan Stanley / WIPO Patent Data.

» Diamond Online / Minkabu Magazine (Analysis on Japan’s Al Strategy).



