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Executive Summary:

The Blueprint Overview

The Reality (3R)
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The Engine (155&)
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The "Open" lllusion: 1 275 & LTOELIAH J
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Mistral Studio Private Cloud On-Premises
(API) Deployment Infrastructure
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The Mistral Engine: 383 %Z X X 3344
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Securing the Demand: BAfE - AHEEOOYV I 1 Y

Government Demand Corporate Supply
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Navigating Regulation:
EU Al Act FTDiI5[E D |
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DIAGNOSTIC MATRIX: Europe vs. Japan (EiREDxtLE)
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SYNTHESIS: The Core Challenge for Japan |
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Lesson 1 & 2: Sovereign Al as a Product
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Lesson 3: The Procurement Shift (B4 « [EFHEDLTE)
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Lesson 4:

Winning

Winning the Verticals (8> L{&DEE)
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Mistral’s Niche
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The Risks to Manage: E{HDER & Emm

Geopolitical Backers
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Safety & IP Risk
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The Corporate IP Playbook: %181 < ;ZFFEIFINDRIFTHE
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License Verification
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Vendor Diversification
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The New Japanese Formation
il

AR
tg

-
//ﬂ”” {{-"
WIi

g

BXIZ TREONBETILI Z1ESE,
EAXZzERL. g 2EZFETERZEZX.
NEX 70 VNINERDT—RTRBET:

REDEERS SNIEMEEEIET 75 ZIBEE L,

END OF BRIEFING | THE SOVEREIGN Al BLUEPRINT A Gemini Notebook



