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The Shift: From Cyber to Physical Al
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The 2040 Vision: 10 Million "New Workers"
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Expanding to 18 Critical Sectors
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Social Implementation Roadmap
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Japan's Trifecta of Strategic Advantage
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Advantage 1: From Scale to Integration
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Physical Intelligent System
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Advantage 2: The Physical Data Flywheel
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Advantage 3: Establishing Sovereign Al
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The Brain: The VTLA Model Evolution
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Ecosystem: The GENIAC Data Engine
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The Funding: 1 Trillion Yen Commitment
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Stage-Gate Mechanism
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Challenge 1: "Safety First" as a Strategic Moat
el ¢ BRD MZEF—1 OZBHE 5T EHRABAMNE

The Burden ((5ERY& 1)
@l N BADIVSZ7062%h, REIT
| TALRICESREBEZERLTVS,

The Moat (REifYE
: _ o, TAN=-ZREIZRRD, 714 DILAIDREENIE
OSEETEXaT1%Z e R 253 E %ﬂﬂﬂﬁ%l:'ﬁﬁ?%n g

ERTIEFORME ERISEFORIME
(145753 47%) (157959 30%)

AARDBBLRZEEE - BEERRSDOEEIE.
EFPAYI550E—7T17) 71 hILiEN
IcBVWT, R REKEDEEEL VS HEDHE
HTIHEVEIMEER LS,




I Challenge 2: The Evolution of Slers
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The 14-Year Trajectory to 2040
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