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Executive Summary
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The Impact Radius: #5£& %ﬁIEO)IEﬁE&ﬁE




The Catalyst: AGINDFRE X Computer Use; DIX{E
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Compute Burn Rate: gittftb2.5(50 THHEHFIRARE)
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The Cycle of Scarcity: #D:REh5EDIL—7
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Supply vs. Demand: 9.58D{&{QIEZRHATFTERE
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The Next Supply Shock:  EEITHRDE XA 7 &
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The Financial Dilemma:
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[Synthesis] The Al Capacity Allocation Model (AIR=ZZIDHTETIL)

The Citadel Metaphor
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Strategic Insight:

» Pro $200, Pro $100,
PlusfieE¥@QUIT T X4 1)
T3,

 1BE  EErHEBD/NY
77, 173HNEEL
-8R, FREHFOEL
PHBRICE>TR->THE
-5%IC TERRA) LT
BEET B,

EXKB HITRTUT3
viE TR)CI3EF) I
BF RN,

LA + AP
(The Protected Core)

- Enterprise, Business,
API (gpt-6-astra).

o 88 RA—-HEEL
THIRETTHINGREE,
SENERTH—IDEF
B2, BEHIEEF
EehiiT T3,

2071 7RENREHTHBLUL. EXREFESNLITORAM (BHISHIEZN) ICASBIThERSEL,




The Multi-Vendor Fallback:
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OpenAl (GPT-6 Astra) , Anthropic (Claude 5.1 Fable) 1 Google (Gemini 3.8 Flash)
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Action Plan for Power Users: S | N
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Action Plan for Enterprise:
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Market Signals to Watch:
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Appendix & Caveats:
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