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JAPAN: Double Track (7L k5w 2)

GERMANY: Bifurcation (53&¢/5 81
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Noto Sans JP Bold

EPC Direct

Noto Serif JP Regular
Coverage

International Indigo

28+ Countries (Wide)

Noto Serif JP Regular
Official Fees

International Indigo

High (€4000+)

Noto Sans JP Bold

German Direct

Noto Serif JP Regular

Roboto Mono Medium

Noto Serif JP Regular

Translation Cost (Trap)

Noto Serif JP Regular
Examination Speed

Roboto Mono Medium

Low (Claims only)

Roboto Mono Medium

Standard

Roboto Mono Medium

High (Full text 500k-1M JPY)

Roboto Mono Medium
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: EPC#iH143(2)

The Funnel of Claims
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Shadow Timeline

Patent Examination (5-6 Years)
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Early Processing PACE Program
Vorzeitige Bearbeitung EPO Acceleration
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Lose All

‘&:3} (Central Attack)

(?A Uncertain Validity / High Risk

|

Opt-Out
XUy b2 YRI5 gf*@ Costly &

RAYTRITHIS VR Complex
5% B, Medium

EE7v 77—k (Nov2024): E

B O¥HETH MR TEE,

REREH—

EAsE

chde. 778770 bOREIIARTEEICE S, T2 51 XEA




HWIFTER I X b ORE{CERS

120,608

160,880 [

80,606

)
E Portfolio Review Point:
W 60,000 CCTORSERMNERHIA
| ThEAY %
. .
3 |
S 40,000 |
20,0800 —t——— 1 e == i i ) 1O s |
' I
|
5]
Years 1 2 3 4 5 6 7 8 9 18

--------

1 r - T

EPO Fees (+30% jump)

Roboto Mono

TDEIAE LT-4EF% T

| |

DE/FR/UKEFEDFEET

VG D AT,
|



SRBIDRAE - EFIEEDFTYIURB

4» Protective Letters (R4S % PHLE 9 2 7= 8D IC B $UFR
’ ‘ (SChUtZSChrift) Izgﬁﬁiﬂﬁfﬂ'%mﬁﬁﬁu
0y’ Her{d5#%9BUAMD -
=GO SERCSHICH LFY8A L o EIR FTH
(F25ERALL) ASTE L.

D

(X

FAYORESHRFAICRR. B

mFEsTocal lcIFE S mIE T TRk
SETH

Non-Infringement
Arguments




D844 TR ETIL

(AEEE

Large Enterprise - | SME (Germany Focused) | Start-up

EPC Direct + PCT - Delay

UPC Hybrid

Focus: Focus: Focus:

" Rule 43(2) compliance. Manage translation costs. Buy time (30 months).

* Use Divisional Applications Use as backup. Decide route only when
freely. Selective Opt-out. = | Avoid complex UPCrisks. | marketis proven.
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(Immediate Task: Re-evaluate your current European portfolio for
UPC Opt-out status before the transition period ends.)



