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Evolution of Japan's Economic Security Architecture (2020-
2026)

2026518

2025
2022 2023 P, >——-‘.

& 4
® : . HA K51 ER B
P, 1TEhEHE PESH
EREAS BRAAC RS
AR FRERELRE
=L HE ES

The trajectory of Japan's economic security policy has shifted from legislative foundations in 2022 to specific corporate
governance mandates in 2026.
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Global Economic Security Strategies: A Comparative

Analysis

REGION PRIMARY STRATEGY

Japan Autonomy &
Indispensability
"Promote & Protect"”

Targeted Exclusion

Strategic Autonomy

KEY TOOLS

Economic Security Promotion
Act (ESPA): Supply chain
resilience, critical
infrastructure, patent non-
disclosure.

Strategic list of 11 items (e.g.,
semiconductors, batteries).

Industrial policy subsidies for
relocating manufacturing.

Export Controls: High-tech
blocks (Semiconductors,
Quantum) aimed at rivals.

Coordinated blocking of
advanced equipment exports
(with allies).

Defensive Toolbox: FDI
Screening, Anti-Coercion
Instrument, Anti-subsidy
Regulation.

International Procurement
Instrument (IPI) to level
playing field.

CORPORATE
IMPACT

"Soft Law"
Guidance

Public-private
cooperation;
companies act as
key players to de-
risk investment
voluntarily.

Regulatory
Enforcement

Strict compliance
requirements;
federal bans on
specific
technology
transfers.

Regulatory
Enforcement

Investigations,
inspections, and
penalties; price
adjustments for
foreign subsidies.

Japan's approach relies on corporate governance and 'soft law' guidance, distinct from the regulatory enforcement

focus of the US and EU.
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