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Schwarz Group

The Capital Engine. Injecting S600M
into Cohere. Will deploy the Al on
their sovereign cloud STACKIT.
(Note: Bosch exited).

Aleph Alpha (Heidelberg) Cohere (Toronto/Berlin)

R&D Hub. Founder Jonas Andrulis .
completely exited (Jan 2026). Dual-HQ. Acquiring AA.

Personnel Shifts

llhan Scheer (AA CEQ) becomes
e EremRe Ty Cohere CO0. Samuel Weinbach T

(AA Co-founder) becomes Cohere
Chief Research Officer.

T Cermin Motebook



Kolibri1 7—F%79F ¥ : IE&D RS DEE

Scale: #878.1B/ 77
OO0 T4 73.46B (4.4%) .
D 50/@MoE, ¥HiRBFDER
s1bIcHH b

| BEDUNIBPE F— 41—

Kolibri

Context Window: -
T4 7262k k=20 >
(BXIME THRIE
H) o

GPT-5

bytes/token (K -'V35E)

1 YVEOERE 14.90
bytes/token] ,

Training: NVIDIA B200
ihﬁb@ 768ET21HAR (Hezt
GPU 950MWh) » 70>
74 PROYEH % E
E LTCE%%?E{:

e-\ GPT-5 (4.35) rH#LTH11%
@ HEW k=2 VTN,
P BEBZOZLEBIEYNET,
cH (2a—R) 1KUY —2%E
as E ﬁfcﬁﬂﬁﬁﬁﬁa

T Cermin Motetook



IND A= AL RIZE=ZEZ i1

Niche Dominance

The "Merlin-Arthur” Protocol
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Cohere

The Global Platform
(Dual HQ Berlin/Toronto).

Aleph Alpha

Injecting European Regulatory
IP & Research Leadership
(Samuel Weinbach as CRO).

Fujitsu
Co-developing Takane 32B with Cohere,
maintaining exclusive global rights.

Fujitsu

Key Insight Box
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Digital Agency Requirements Kolibri's Gold Standard
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Implementation
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