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~2025 Era: RBINF v by b

o Core: X5 D [EHa

(Compressed Knowledge)

e Weakness:
BIROFEE(L LR

(Obsolescence &
Hallucinations)

e Metric:

What it knows (K15 =)

2026 Jan~: BEEI—-> 2k

o Core: #s@+Y—)L+1T8h
(Reasoning + Tools + Action)

e Strength:
MERE - IRAL - wIEHESE

(Dynamic retrieval & Verification)

e Metric: What it can do
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Case Study A: Alibaba 'Qwen3-Max-Thinking' — BEZADY—=ILEE
Thinking with Tools: BZ 70X EDHDICAEY —ILOFALNEAMATFN TV,
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Case Study B: Moonshot Al 'Kimi K2.5'

B¥Hlee (Swarm) D=EIE

Agent Swarm: B ADEXRETILTIFHB L. A—T A ML —F—HRXK1I00EDODHTIT— 2 hZiEiE,

Traditional

> Task A

Serial Process

Kimi K2.5: Swarm
Implementation

> TaskB >

Task C

h 4

Linear & Slow

Agents 1-20
(Crawl)

Result

Orchestrator

a0
L 2 ®
O Agent 31
Agents 21-30 (Verify)

(Summarize)

Simultaneous & Fast

Result

)Y —FFPhERE: RISk > 85

Key Metrics
RITEE: 4.515 (vs Single Agent)
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Input: Sketch / Screenshot Output: Functional Code
| ] — v e oo import React from 'react’,
fic function App() {
‘ , return (
e T Agentic Orange <div className="container"> Welcome
s > <h1>Welcome</h1>
— e L e <button>Click Me</button>
Ulglmn to CDd*E SN ("Click Me |
[;ﬁii][;}ii}[;><ij (Native Processing) )
SN . W e ST Noto Sans JP J .
export default App;

Use Case: Strategy:
Ul Implementation & Open Weights (1.04T params) to challenge
Visual Debugging Meta's Llama.
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@ Text-only (Leaderboard) @ Tool-assisted (Self-reported)
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Data sources: Alibaba Cloud, Alibaba Pricing, Moonshot Al, Pandaily, Scale Al, OpenAl, Metacto
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OpenAI (GPT-5.2)

e Focus: Deep Research
o Information Incest (1B RDEINIE). RS

Google (Gemini 3 Pro) N |

e Focus: Ecosystem Lock-in
o Strength: IM+ J27F X b ¥ Workspace&Ei, BTz
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e Focus: Computer Use (GUI) e Status: The Wildcard
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Software > Hardware. \— R T 7DORZHT7ILIA) LD TshRMEEM) %585,

AN

Software Innovation

MoE (Mixture of Experts): Qwen3 uses
22B active params (out of 235B total).

Infrastructure Optimization

Cluster: H800 / Huawei Ascend / P
Compute Arbitrage.
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Restricted: NVIDIA H100/H200.
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Data sources: Alibaba Cloud, Alibaba Pricing, Moonshot Al, Pandaily, Scale Al, OpenAl, Metacto
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01: Swarm as Standard

KiminVR L7z TERHIBE) MERE
#A, OpenAl (Operator) ¥
Google (Project Astra) H3E[E,

Specialized Modular
Assembly

Monolithic Model

02: Modular Al
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Cost (USD)
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Commodity
Pricing
Tool, Not Just Partner
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03: Inference Commoditization
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Old Question: New Question: "Which agent is

"Which model has the highest 1Q?" the most cost-effective worker?"
(EDETIH—FBBEWD?) . (EDI-Dxzbh mBRCHER
IcfIZe®botdh?)

Eﬁim =I Fast @ Reliable
( >

atE::Fun a5 l

AlZBIEPF vy bRy FTIREL,
Thid, BBIDESRAZERITISIN—FF—TH%.

Source: Intelligence Report Q4 2024



