Al N\—=Ux D ZARRICE T EHRE A/
N—=2av ORI - RERERTHERXRE T
JA—TFICKHEBEMERICE T 52 EMN D
AT

Gemini 3 pro
1. Fif: B ENREDRB LI T ERGEREINDEEE

BROEDHRRREL. MO THWNEELEMITEREXITTOET AFICTAOUN—DT VX
EEEND. ATEIRE(AD) MloT. EvSI T—4, ARTAOREWN =D LimiR T LR E L. 2140
BT ELLZZXRITIRRIE. ERDEXEEREAMBIT. REFDOIL—ILERENSELDDOHY
T, ALAR—ME, RESh-EBIRIREZETALFRICESTERRE A/ R—a 0 DHELHEE
EAHICAIT-EBEBIRRI R AL HRAMLGA/R—230DER. BADORER, ZLTAIZ
Mg EL-EARMEEETOERIZDOVT, SAMERANSERYEITIEND T,

11T RHONI=30F | DEREH ., HF-LEREH

BATCEFIRNK. BEFEAGOLERLLEHRTOLADOHERIL, WVhpBTEER ( /R— 3>
(Incremental Innovation) JIZEWTHFZE)—RLTEE Lz, FEZEEARICRRSNDTH4E
VIXEF. SERERRBIZETSIERDHE R IDBRRTHY . HRPOLENREGELI-ET
IWTLIz LOL, TN EEBEZTDILDEHRIR-BEETIHRAICENT,. ZOIHRE)
ANDBEREIG., THHOEBTRNOEEIN. CLATEE ORMEL>TVWWSEENHYET,

tH R &N B FT A HEHEEE (WIPO) A3 F & L 1= Global Innovation Index 2024 (Gl 2024) JIZHWL T, H
RIFBEBLIZSUIALTHEY., LEEO—AEEHTVELIICRZET % LHL. ZORR
FEHMICHMT L. RANGEEMRBBENZFERYICHYET, BARIETTIZDEHEE (Market
Sophistication) I TI&L84L. E ¥R XM ¥4 E (Business Sophistication) 1 Tld6fi&E LT % 5
TWL5—A T, INHE (Institutions) 14T #H# = X 8 (New Business Creation) 1IZB:&E S 51518
TRUNATHET %

BEIREE. A/R—230DEE OBBETYT . BRIEHZERRF (RED) R EZE O HFE
LW/ R—=2 30D A (nput) JIZEWTIFHFE MY TLAIL (Inputh T A>T 9O X T12
S ZMHFELTOET L, TNHAHE - BT ER CEEMLZRREN ST/ R—a3 D EH (
Output) JIZFEVDLNTULVEL (Output Y T4 T Y IRXTIAGL) EWVSTA/R—=2 30 DINTEYY
RUZHE>TWET 2 EALREREN HREEZDRIBHEBENA /A= 3001-0—V 0 ED
Bl T+ EBIN TOVEWIORKIE, HEREOREDETIILPEXMARETO LA EETR LI
faoTWWAILERELTLET,



REXNNBRORER - BERDA / AN—2 3 DHREORRK

Gll 2024 5 >* >4 (RANK 1=RR) @ %A (nputs) @ FEH (Outputs)

ERMEHEE

K- BHOBEY W

£ SRR DR ot _
5% - BT _ 124

AMER - BR 1ok -
BllxEAaRE H - 28 ouputLag

EVEHZR

Input Strength
il BogAfEn B

Gl 2024IB 1T 2 BADEERZES X 07, MEEAFELHFL Vo NEA] BEAHR Y TISRATHE—FH. #HR
EXOEBAEL Vo TEH] BEMEMICENC EARAIND,

Data sources: WIPO (Gll 2024)

1.2 T3 RIEDXIDRFETEREE ICH T DA

ZLDBERTENEELTWDET ORISR TA—A—230 (DX) [E, FOEREIZEWNTITOA
JL1E (Digitization) 1D ZH TWVEE AL ITROTDXFAERAE INEHTEELII. ESRAF vy
FOBAPAR—/I—LREEVN S EBENEILERDEREILIEV—AT.EDRRETILOE
EOHBBEEMEORIHEENSEREMLEDXADORYMBEA TENTEY., E<OEMNTHER
IR—L3V I DERIZBE->TVET 4,

SHICTEANGDIE, RERDIRE HEEET B ERAI(Generative Al) IDERKRTY . B54E
DISHOERR BFHRBEEBZENIZEINE. BRLEICSITA2ERAIDERR(L46.8%IZEBELTH
Y. KE (84.7%) o E (84.7%) . KAV (72.7%) ELERTARECKEHTONTNET ¢, B TH A



IN—=23VDRREGDIEELE | 71— XITH T HFRAEE**12%*ENIEBH TELVKEICH
YEJF

ZDM2%1EVSHFF, BADEDRR)—=F—F=6M, AIZTEEHNRIELY—IL (HowDEE) | &
LTLAEHELTELT . MAZHE T REN (What/WhyDIER) 1ZRE T HEEEH/A—~F—ELT
RAEN TN EZMEITRLTOWEY . A—ILOBEHAERPLEEHROENICAZFESFEITT
Tt EDEFEFRNER A GELGL, BREMBLRALY—IILEZFERATESLINLTT . EDH
EEAIEAZTBEOHREE IELTED., ABETTIXEZELEBEN IR XD EEHEEH
RIBIEnETNET,

1.3 BRESIRE DRI T FE e |~ D B

BREASN-BREEEX. CORAERFITHTI-ODUNFELLT., IFEFKHR A/ R—32(
Discontinuous Innovation) IND Y I7FRIBLTVWET , chiE. BFEOH B O —ERDOEER
BECHIBETHE TBOL—ILOBEEDERZZTNDLNEEEMADILS5LEHTT % F
ERBEA/A=230E HLOTBZEIHL. BEFEOT LAV —5HEIL S5 NEH ->TLET
M. BAFICEVWRVEREREEFFNET,

L. TREHKIBTAT7IE. BROERFLTREST B I+ 7 X v A T1% (Forecasting) |
MoIFEFENFEA MBESNDIDIE. KRXOHY-LWEISBAEFZFHETH N\ FvXTaY
4 (Backcasting) 1THY . AL TS EEZ fE<TERERE R (Problem Solving) I TId %<, F1=
HEROVWTWEWAEMARBEER DT HE I TRIEH R (Problem Finding) 107 70—FTY '

o

ALUR—FTIE, COBBBEBRERICHEV SR Oo 8T BAMGEBRENELTERSED
EODEREREHLET I ERAINELGDIMREY—IILTEGL COMMEERR 1EM/\y
DXVRTAVT 1ERITTA-ODBAGMBELLYFHI e EREEBROMEA SIHILE
TO

2. R A  REETER 1T H-ODBEX

FEREA/R—2aVERBEMBTOLHEICHELY  BBMNICHERAIGELTOERELTHEILY
B=OICF. BEDOS(ARL—TAV I VAT L) EANBEZDRLENHYET . CCTRHURESE
THNAONTWAIBERERET7TO—F 1LV IX YR T407 1ITD T, 2T - R E
RN ZEDAN=XLEREILET,

21 BB RINSITHAERR INDINSZTA LY TR

HEDESRRHZEOMBADH) F 15 LTIK, EAON-RBEZVNITHRANDOADHILIZE
MVEWSTRIERRREEN INERSNTEEL =, LML, VUCA(E BN, THEE M., EM 1M, B
M) DERICEVT. MEZOIDOAERIN TG, HAVTEEDORENKRA T EILT LK
mMAERBIELTVEY,



**HEE % K (Problem Finding) **& (3. BRAFF DA DV H A TBRARESMED H LB IZEE
THRENTT “, I BICEEDIL—LESHTHILETEDYFRA BEEBEFLROLT
WEWBEMNG - —XO, B EDOEILIZE>THERET A THAOFEZERBYLTIRZS
BIEMLZITATYT , ZADERLENAM/R—=230DPLUTICKHRARE X, HOW (2R K) D35k
BIZIERTTVWSEDOD ., WHY (BEZNEELDD) PWHAT (RIZfEREN) DEE. THhE

FEERICEBVTHEAZHRATWSEHTHhIEERShTOET ",

o RHMMTIO—FDELY:
o RAREMER: INZE A E Z (Convergent Thinking) , IEfEMNTEE T HELIHNR T, B IR E
BYUALT7TO—F TT . CNIFAIGFICRERDE RN RAD NFE LT HEETHY ., $hFE
LR BEICALTULNET,
o [IRERR: HE#EZE (Divergent Thinking) . IEfEM VAR T, AIREMZE LT, Fil=12
EROXRERET7IO0—FTYT, £RAI(Generative Al) AR DB E 4 Z LR TS
ZDIE. FETOHMEHTT %

HRICENIE, AIFBE LS TOG VBB ERR (Weak Signals) Ao/ 32— 258 T HREANIC
BOTABZEETDAHEMEEHMOTOET © LizA o T, IBBERER IELIE O AT O4E
TIRAL AIEDBBICE>TZEDRELREEREBHICEHONDZTALAANEELLTNET,
AllF. NEARZEET LOGMMAERIELZRRVD LT ARNBO OGNS SILREGERERY
DFEHILET. MEFKROTORERNDICKELET,

22 I\YIX N RTAVTIZLBIRFEDEEIDAEE

[(FEHGRA/R—230 | ZEHABET-OOBBEDIRZ AN, N\VIXTNYRATAUI TT,
F.BEOERBLTEREEZFTRAITDFEALITE) DTIELEL £ THY L KK (Desirable
Future) IZE&EL. 2O BREICH> TR EL 7LV EBEHT FETT S,

o TATIVATAVT DR BROFM(FH. AR BFWER ZHRERICT S0 X8
AIHEIDHZHGWD, TREDORKAIC, JYRNWEZETHIRBIZRYABTY,

o NYIXVRTAVT DA T2030FIZCO2BHZEEDITT B I1EVN>=HIFIDIEVVREZRE R
29218 BREDF vy T (Gap) NBAFEIZLRY , ZDXF vy T2 EBH L= DREMET A
T (BBEDOHKALGE) NEFNOTHBYET 2,

ERRAIE., CONYIXRXRTAUTIZENTEE AT Y—ILERYET, AIZI2030FED R EMNSE
EMARIEVIRNIVLYTESZ . TOREINLREDHEBOXMpEIERHEIERY. REDFUL
ZEARMICHEBEIE YT EIET. ABORINATRAGRREFNATR)ZITHT H2EH T
BT Y AIEERATAET. NIV RTAVT [FEADZEWETIILL, T—RERIBICELT
BAN-EEHEL FIA TSIV IANERELET,



BEQHEL . 41/ A= 30- T O UDEEE

BHROFK
N I%xv 27109 (FERRR) (E¥ax)

I

FKIRDZF v > (Al)

e

74T 7RI (A)

B

()
TR
Ev v

; o mBLF (&) =

\ )] > ‘\ ‘\'; ,\\,:,) b > F*\/\/ t./

- | 4 | 4 1 P y <

RE (Z0EF) IATH VAT Y (RERRE) £% (BDDF)

WEOTIO—F (TR LRETLIREEATIO—F (EB) O, AL, RED TKE 2RFv0TEH5L—%—
ELT, FRRRBEERLTHZ7—T+ A MELTHAEEL. TERGRE (Gap) ZEDLT7A TTRIHEMESE S,

3. EHTOX AIBRFBEISEREA / R—L 30 - JL— LT —
4

SR ETIRRENTBBET O LR E. FEICHRRONDOERMATIL—LT—HTE, KET
[T, ZERXATYTIZEWTERMIZED LSBAITOV TR OY—ILEFRT REL ., SFHlLETHA
RELTBERLET, BH5FIEETEAC AETEEE IELTRARISERT 30 DEHi<
SaT LT, EREOSEETOERISHL, BRTyTTIE DA 1ETESES M IEEHKL
THIET. MR EEEETABEBHLALICEELAHES,

J71—X1: %8 E1E K (Future Scanning & Problem Discovery)

CDI7—ATIH AIDTLEELGT—2NIBEEN LT/ E—RBHEE N I1ZERL. ARDORHMERR
FHEARBRINKRERERRZTVET,

@ 4+ ERIREE D 4347 (Scanning & Sensing)
KEDEAL D IKIE (Weak Signals) iR 2 57— X TT ., AR T TIINEBLENGZ OB KGEER



(22— X . SNS) ZAIICRF Yo sE8ET,

AlD & ZN: TDeep Researcher | & & U Trend Spotter |, AT—Y U bEANT, HEDREY

VBT ARFTOBMEBEMNICINE - BEIEET 2,

ALE B 1i7: "Environmental Scanning Agent" M1 %, |l Z [£. Google® Deep Research

I—x O, PythonTRELEDRFILI -V A ERAL., PESTELR DR E R (X

BVRE AR B REEREDICETIEREITILEALTIRESEET,

=ELZTO T HER:

o Chain-of-Thought (CoT): N2030FE N HFRBEICEEX S Z S MM, 11 S8, IREE
MERZIZEL. TN EFNDMBEEERA (Cross-Impact) Z 0T & 1&EWL o =ERBE R4 #E
wmelEl. BA5RHMOAEII TG ZERBEORRBREFREYSEET,

o Role-Playing: [%7:1=[2035% DSFERTY . BEDRKMFLURICEDIE kEDH
BEEHEBELTZEN 1EW-2T70V TG BET—AMNBIE R ZITKUWLVE SR KRG
A eEET 7,

2 ERE-—— XD H (Problem Discovery)
FRASNDREBEZILDODR T, ENEDKS%TEA (Pain) |1 TE#H (Gain) IZHFONEEFELET,

AlD & El: TEmpathy Simulator ], 2GRV FIZHYEY  BEMLBEFR B O_—XFHES
TFET,

ALE BT RILYFERERBRTIELT AIZETEDO RS (Bl A EEDOSEE . ZtH1t
DTOHIVI/IE XTI T—h—)EBIRSE . FODEFICE THNAPTHEREIaL—
TavEEFET %,

FRYRAUM BBEIAELTOWS=—XTIEGL TFELEEBIESNTOELENRBIZELSE S
ENEETT, [HLLOOELSEMINERLEL. SOEFDEZICREERLLELSIZHES
M2 1EVSTHEFRMGRLNTAEITY,

71— X2: UK & 7E % (Framing & Concepting)

BX

BEREREL. ECREA MR ZARLGCERELTERT ST —XTY  AIDTEHIBES

EMAZT7—HE BN INREGYET,

@ NERIRIE LR E - —— X DR D+ (Synthesis)
BREI7IONETATTOMREHAEL. ARBEREBELLET,

AlD % Z: TPattern Matcher ], IF D7 AT 7 RRIFEZAIZA AL, THBTHFEBLE |
MEn-EE 1 2mEsEEdT ",

ALGEREAMT: 95 X2) 7 ERRMEDO AR, B SN BB DOFRET —FZAIZHEAAE
B ICNLDEEDOREICHILEBORSAN—IXAMN? IERSTLET. BARDEZEHE
EDEWRLURAERESEFET,

@ EP3F)—7—FD7EH (Concepting)
F—LDEHELDIRENODREE IOLIBEEEMEHLET . CCRFEVVIIA(T4T%R



REENROONDRATYTTHY. ADTHRBHBZE INBAETHRELET,

AlDZZE|: TCopywriter 13 & U T Visionary Poet |, iRIBRI%EHBAZ B Z 1=, BRIEICRADEE
EERLET,

ALE RE T A2 T77—EFEHERZE (Analogy) . THLEO ODSxxf=21=5 ? J &LV TR FIERE % (
Bi-sociation) ZAIL & E TITLVET,

TRVTM: T Z—DIRT YN ABZ A ID K57, 2030 FEDEE TR T EXMT
RIEICERADTIL—RXE50EERE &, &4 - BMTAEZELT . HILWVABROMIES ERIR
THEILAICKENDEZHSE, AN ZFORASIERICHNS I EEXFRVRSTOL
ANMERMTT,

J1x—X3: B{k{b &4&EE (Ideation & Business Modeling)
HEMLBE DAV EEARNGEEFBEANEELLAA . TOERRAGEEERIIT57—XTY,

® fRRE - HE% DL = (Ideation)
ESat)—0—F&#EBRITLH-ODEEKMBEDRATATTEEELET,

AlD % Z|: Tldea Generator], SCAMPER;ETRIZAE DR FZIL—LT—IZFAIERS
H. SANBEANDTAT7EEELET ¥,

AGEREM: 7AT7OETEDLE, [EDaF)—T7—FRIxHEQHM—X(Hl: Tavy
Fr—2) Ix[3—F Y AR IDHAEHE T I00EDFHREETATT7EERSEET . &
BIZVAIZTZDT7ATTEEBETHAMFRIOBENEER. TATT7DHEREZER/IELSHILT
BEEHFET,

® BT RNEXRFKBLOME (Visualization)
TFATT7HERBEL-HREZHEEMICRELET,

AlD & E|: TVisual Artist |, BIf& 4 Al (Midjourney, DALL-E 3)&;E L. E ¥+ TlXEH
SHENZATUREESATILELET 2,

ALE R Rb—1)—R—F DR, 21— —HDFHLOWY—EREF>TNE—EDI—2%
ARSI HIRIT—Dr—=—FREMICHEBLET, ChITKY, AT—IHRILE —D H R
EFREY, O DEABREEDHDIENTEET,

@ ECHRRET')Y (Modeling)
M#IC. Az, EDXIITHRHL. WNBEZ EIF O DERFAREHEEET,

AlD % E: T Strategic Consultant], EP R XETIL-F v/ R (BMC) DEERZAICIRES
TES,

ALEREM: EDSRRAETILO BEIE S FIRIIREE (Red Teaming) . BELFEDRRET
WIZHL, AT S DCEOIELTOREIZEEA . EDETLERESEFT [COET
WK HELEL ZDRARKFAMN ? 1232 —2a S5 ET. ET VDB F S
EHET



E LR XET )LD LT (Evaluation)
g, T EEME, IREMEESIaL—2a v LET,
o AID&RE: TData Analyst], ZTLSHEDLELTHILO-D2aL— 30 FRAWNT, BEME
EHTETVET,
o ALFAET: Pythona—FARKIZLSIZal—2ay, MGHREBECIREFADOEHZAIZHS
. FNEHET IO FEEMSETETLET ¥, Thicky, BLRST#H1TEEL. T—4
[CEDSWV o FUA DA REICAYET,

4. K EEZHIOFEE: T —INET S —EREI~NDE

REETE T zMichelin&PepsiCoD EHl (&, BELHMINRELTTIHGLK . TREENST—4
H—EREADGR I EWVSEBMEET LY —RELTHMIARETT, MICHET DI, Al
ET—AEFEALTETLOBREZEERL. EROWEINSBBEMLE/NN\—bF—yTALED
FRETIEHEELSE-RTT,

4.1 Michelin: "Tires as a Service"~ D &5

Michelin® IEFFITIRES | %>T Connected Fleet (. 24V EWSTE/ IO BRFTEMN G, FEITIERE PR E
ELOSTELE (Outcome) IDBRFEAEE SR RETIILEEBL-E S BLEF TS %,

o HERIRIE (Why): MRERICETHBHAXLNDERE. FSAN—F 2. BERFID®EIE,
NOIEBEEGERESM) ICEH-TREZESIMN T REMBETL =,

o Il —X (How): loTt>H— (TPMS: Tire Pressure Monitoring System) , 7L Y749 X,
ZLTIMS/{LONBIE YT T—42% @3 BAl,

o TEHMIE (What): 24D/ HUZERRIZIHSTF R £ (Predictive Maintenance) |
ECIORSATIREIZKDREHIF . FAVEFTLADTIFGL TEFELLGZUOIFRIENGEHRAIXRE
DHIBIETFTAETILAEE/LLEL:,

o AIDKRE: BREGETT—INLAMVDERLEEEZRMNT AT THE ERI LD RE
BIL—ROBE A EE BT Ha0HILAV M ELTHREELTOET ¥, AICLS THES
(F. BEICKBDT VA LFBIBL. EMOZFEBEERKIELET,

AoH Ak MichelinD R IE. BHER (ZAYV)DEFEREBHIER FRILMBELRE ) ZERE—
IS CET. BRHOARM VU (AA VY RIBEEDET) ELEEDIRNM DU (RER L)%
BRFICERT Ao T4TD—BUERLIZRICHYET . Chid. T—2EEFHLNAICA
JybZEHELTWIN-WInDTAL AF LTI,

4.2 PepsiCo: "PepViz"IZ& B H BB TSV T+ — L

PepsiCoMPepVizl(E. JHEMA—H—hVUNFEEIZR LTI T—427 0/ 347 — | EL T D H I % 7E
ﬁbf:%ﬁ']'@’g_ 41o

o HNEMREE (Why) HEEDIFAHDMAIE. F LAZFrRILEICKOBEITEINEHML, N5E



EIXTEDEREEZITELRENM I EWLSHIBIDZBELIZE KL TLVELT=,
i —X (How): gD N O#fEtT—4. BERE. RIET 3L LEEMELIZAITAET
ILE B D EESET—2(Consumer DNA: cDNA)

TEHEHE (What): BICEHEREZFTYACDOTEEL IMREDFT LEEXEZRKIETS
= DTHREIIR X (Assortment Optimization) & FEF R IZRE, ChIZKY . BREI%EED
BFENTFRYF-BOFIN BRI/ N—rF—INERFELFEL:,

AIDRE]: I T EDMMERL VR (R0 BT A T—2a)ZH AL, [EHTEICHRE
RARSNE=RBRAZEBERLTVET Y FIZIE. HAEHTIIRETADRFVIEHE
OL, BIDEHTIIREBE/N\VIFEOT LV EIRER  FIEDSVNT—ZIZEDILTITLY
EX I

A% Ak PepsiCold. BN EFOT—2ZETEHLVAL IO TIEGEL NA—hF—IZETI1THTE
T.IOVATLERDMIEESDHELz. ChiE. AIBRDORFEHEATR G INSTHHAI~NED
TRLTWAIE,ETRBLTWET . T2 HETEHIETHHEERD/NIZLIT. TDHRELT
BHOFTEBILKRESELHEEETY,

TSR ECRRAETILEEDAELKN

HEE

7—%

fEfED PepViz/5
EE rTA—L
Michelin PepsiCo
Svasy K732
O YR
wnE o INFEIED
1A b aalii Z

— F=470- =—p F—4270-
{6 70— > {Hfi§70—

E : Michelin® TRREIRENE) ETIL, loTT—A N FHEELBBEREITETSINSIL—T, B : PepsiCod A ¥4 b
RHR) T, BEET—2HNEEOMERELLISERTSN. TEELLTRE-2TLBIL—F,



5. BALEERADIRE TABEMNTELGEWN XM DRR
Al

BAREENTERE A/ R—230FRCELGVDRARDERT., HEHiff hF B TIEEL, Bt s
BRRETOERIZHYES  HISTKBADTERS ICIBRE LIV RER L, FHEENK
DEVHFRBFICEVDTIEIHGULEELGYES

SATRHBMDFBEINSIERDEFE L I~

AATEDIBATHR T HEN)RIVZMAILEZBEEIEET, LML AIXZO XL EE
T BHY—ILIZHEYEET,

o AlTKBHMREBERBLVTLLGHGHICHREHTANZ, AIZEELIaL—2a v (TOELYA
DR ETAV A ) TREMICTAMETICET. BREERTOERRI RV EERMT
FETHIRE FHEHBOIVETMEALORBBERICEFHESE . J1—F/\vIERDHIE
T IRMENTTICHIEADREEAFAIRETY . Tl VRV RIBMGEERBEHG T 58N
BMMERYFET,

o FHMDIEBRANBEHLI-T—RICEIIREF. R DOBUAR S1Z XN E (Son-taku)
DEBEZTFRAAZIEZZBOERIELTERISETC. BEFHBDHFHLTATT
A ERDEANNGIFHTESNSDZEHRSCENTEFY,

5228 MB A/ R—30-TJ—02 39T DEKE

REE(CHHIEFIEM BT —I avT 1IF BLEHT LAV ANV T DIHTHOTIFRYFEE
Ao AIZEDIVERLEINY DY Y IR DEREMGIZE THEHINETT,

o TME: FEDRE.RED, BEELITTHL BBEORE, SLICEFBFFHELCHATDOI)TA
A—% X Z =T BENH L 1 (Cognitive Diversity) IO EWF—LZRELET . Hi/\y
DTS OUREFDAVN—D ALK BEZEEBLTHE THIET ALZERIEAREEL
ILGEYET,

o AIAVA—DEA: BF—LIZERAI(ChatGPTXClaudefz &) ZTAIAVA— 1 ELTEELE
T, EmMNBELBICH AR AZFIRTIERY, BEICTArM AT (O—ROEE, 5>
TAVTR=D)EEMESEYTHILET, BREERIE T BICAICEDLIENTEE
ED

o I—JLI7ATTHLTELOET AT TRIIAMRELGRGILIERTAMNMATIETHEYIS
CEEBRBMTFETAZFERZIL, TATIZIUTOTHAUDRAFILHGENAN—TH, $ib
MCEVITYTEERT HENTHETT,

5.3 faim: RD—

BRIFSAIEWVSBRAGTHBEDZER BB IZFICANEL-, ChEEGLIEALIZEIOMN. £
NELRIMDEREYYIRIOOUIZTHEDMN . EDERM. £BED. OVTITEHERADRRKZER



EDTET,

1.

2.

3.

Toav:

AISRBMEXRTOX | OZREL: FREBXAROLARXTO—IC AIZAWV I Fv &
NIDX N RTAV T EWBABEHELTHAAD,

Eoar)—7—RIKRETODIIM 2HOABELLEEIREKEDIVE. AIED X EEEZELT
BE&ET D

BAN=2T4 D=3y TDER: AIZfiEEL-HPMEBNAGRBIDGEEH EL. B
DHAOFHIET D,

SCEDNRIEDOUBERE . BIEDTRENERAHTRETY  AlX. TD=ODEHBETHY.
RED/IN—hF—E12BHTLED,

51 FCER

1.
2.

3.

AERICKDFERE A/ R—2a3 0 OHEEEFREER B IZm - EiRE 1R ZE . docx
Japan ranking in the Global Innovation Index 2024 - WIPO, 12 A 23, 2025127 7+
A. https://www.wipo.int/ledocs/gii-ranking/2024/jp.pdf

Japan's Innovation Challenge: Historical Strength vs. Modern ..., 128 23, 2025127
kTN
https://erickimphotography.com/japans-innovation-challenge-historical-strength
-vs-modern-perception/

TEREA/R—230DDXIER - [FRDODNEBIREZERET S ..., 128 23,2025
Tt X, https://www.itr.co.jp/report-library/r-223084

HER A/ RN—230 DDXIESR - BiiEESAMNBIRDZTIFIL ..., 128 23,2025I<
TOtX., https://iwww.itr.co.jp/report-library/r-223034

SHOER BHREEEE | DERITTUT—b - 8754, 128 23,2025 791X,
https://www.soumu.go.jp/johotsusintokei/whitepaper/ja/rO6/html/nd151120.html
ARAL BEDA7%FIFA=FCKEHAZ—IFHRBIERE, 128 23,2025I17 7t R,
https://www.arabnews.jp/article/business/article 123504/

SH7ER BRBEDE | DZIZBITAAIFI BN - 74, 128 23,202512F7%
X,
https://www.soumu.go.jp/johotsusintokei/whitepaper/ja/rO7/html/nd112220.html
BADERAFIARTER ! 2 BN EXOFAREDORYEALE?, 128 23,
20251270t X,

https://www.cross-m.co.jp/column/digital_marketing/dmc20251107

10. Discontinuous Innovation - IPBA® Connect, 128 23, 2025|1270t X.

https://profwurzer.com/glossary/discontinuous-innovation/

11. The 4 Types of Innovation and Problems They Solve, 12 23, 2025[Z7 V7t X,

https://www.imd.org/blog/innovation/types-of-innovation/

12. Innovative idea generation in problem finding: Abductive reasoning ..., 128 23,

2025[Z7 Ut X,
https://www.researchgate.net/publication/354892472_Innovative_idea_generation
in_problem_finding_Abductive_reasoning_cognitive_impediments_and_the_pro
mise_of Artificial_Intelligence


https://www.wipo.int/edocs/gii-ranking/2024/jp.pdf
https://erickimphotography.com/japans-innovation-challenge-historical-strength-vs-modern-perception/
https://erickimphotography.com/japans-innovation-challenge-historical-strength-vs-modern-perception/
https://www.itr.co.jp/report-library/r-223084
https://www.itr.co.jp/report-library/r-223034
https://www.soumu.go.jp/johotsusintokei/whitepaper/ja/r06/html/nd151120.html
https://www.arabnews.jp/article/business/article_123504/
https://www.soumu.go.jp/johotsusintokei/whitepaper/ja/r07/html/nd112220.html
https://www.cross-m.co.jp/column/digital_marketing/dmc20251107
https://profwurzer.com/glossary/discontinuous-innovation/
https://www.imd.org/blog/innovation/types-of-innovation/
https://www.researchgate.net/publication/354892472_Innovative_idea_generation_in_problem_finding_Abductive_reasoning_cognitive_impediments_and_the_promise_of_Artificial_Intelligence
https://www.researchgate.net/publication/354892472_Innovative_idea_generation_in_problem_finding_Abductive_reasoning_cognitive_impediments_and_the_promise_of_Artificial_Intelligence
https://www.researchgate.net/publication/354892472_Innovative_idea_generation_in_problem_finding_Abductive_reasoning_cognitive_impediments_and_the_promise_of_Artificial_Intelligence

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

Al as a Helper: Leveraging Generative Al Tools Across Common ..., 128 23, 2025
279+t X. https://omc.ncbi.nim.nih.gov/articles/PMC12112575/
VUCADOBRICIZRIERRRLYRIBERENEETHS - note, 128 23, 20251279+t
A. https://note.com/ppf/in/nce755757a12f

A/ R=3 V0 AMEE?BRAEESTFEHDBINERETES ..., 128 23,2025(Z7
X,
https://www.tigermov.co.jp/business/blog/%E3%82%A4%E3%83%8E%E3%83%99
%E3%83%BC%E3%82%B7 %E3%83%A7 %E3%83%B3%E4%BA%BA%E6%ID%20/1
/

How to use Al for Weak Signals - Trump, the International ..., 128 23, 2025(Z7 7+
A
https://redanalysis.org/2025/03/14/ai-weak-signals-trump-international-revolutio

nary/
WISDOM: An Al-powered framework for emerging research ..., 128 23, 2025127

It X . https://arxiv.org/html/2409.15340v1

INYDXXRATAOT EFN— IR B REICH(TDERAE 128 23,20251279
X, https://www.jpc-net.jp/column/detail/post_11.html

INYIFX v RTa0 T EIE? BEAEHI0ED A, SDGsED RS, 128 23,2025127 49
X, https://spaceshipearth.jp/back-casting/

NIDXX ATV BELE? REEVEL, FHEELGRAE ..., 128 23,2025127
It X, https://www.c-sidepro.com/blog/thinking-method/4966/

The Great Al Reset: 5 Essential ChatGPT Prompts to Survive the ..., 12H 23, 2025
[ZT7OtX.
https://galgorithm.co.uk/blog/the-great-ai-reset-5-essential-prompts-2030
Copy This Prompt and Watch ChatGPT Expose Your Useless Skills ..., 12 A 23, 2025
(7 0tX.

https://www.reddit.com/r/PromptEngineering/comments/11617ké/copy_this_promp

t_and_watch_chatgpt_expose_your/
Google just opened up its most powerful Al research agent - and this quietly

changes how developers build ‘thinking' apps, 128 23, 20251277+t X.
https://m.economictimes.com/magazines/panache/google-just-opened-up-its-m

ost-powerful-ai-research-agent-and-this-quietly-changes-how-developers-buil

d-thinking-apps/articleshow/126006275.cms
Your First Al Agent: A Beginner's Guide to Building an Al Trend ..., 12 A 23, 2025IZ

77tx~

https://medium.com/google-cloud/your-first-ai-agent-a-beginners-guide-to-buil
ding-an-ai-trend-finder-with-adk-3a/7c6a%3ff33
How to Use Al to Apply Environmental Scanning Foresight ... - Medium, 128 23,

2025127 Ut X,

https://medium.com/foresight-lab/how-to-use-ai-to-apply-environmental-scanni

ng-foresight-methodology-on-climate-change-research-b37bc2788c3c
Al Agents for Environmental Monitoring Data Collection ... - Datagrid, 128 23,

20251270t R.

https://datagrid.com/blog/ai-agents-environmental-monitoring-analysis
Leveraging Prompt Engineering and Al for Scenario Planning, 128 23, 2025127 %



https://pmc.ncbi.nlm.nih.gov/articles/PMC12112575/
https://note.com/ppf/n/nce755757a12f
https://www.tigermov.co.jp/business/blog/%E3%82%A4%E3%83%8E%E3%83%99%E3%83%BC%E3%82%B7%E3%83%A7%E3%83%B3%E4%BA%BA%E6%9D%90/1/
https://www.tigermov.co.jp/business/blog/%E3%82%A4%E3%83%8E%E3%83%99%E3%83%BC%E3%82%B7%E3%83%A7%E3%83%B3%E4%BA%BA%E6%9D%90/1/
https://www.tigermov.co.jp/business/blog/%E3%82%A4%E3%83%8E%E3%83%99%E3%83%BC%E3%82%B7%E3%83%A7%E3%83%B3%E4%BA%BA%E6%9D%90/1/
https://redanalysis.org/2025/03/14/ai-weak-signals-trump-international-revolutionary/
https://redanalysis.org/2025/03/14/ai-weak-signals-trump-international-revolutionary/
https://arxiv.org/html/2409.15340v1
https://www.jpc-net.jp/column/detail/post_11.html
https://spaceshipearth.jp/back-casting/
https://www.c-sidepro.com/blog/thinking-method/4966/
https://galgorithm.co.uk/blog/the-great-ai-reset-5-essential-prompts-2030
https://www.reddit.com/r/PromptEngineering/comments/1l617k6/copy_this_prompt_and_watch_chatgpt_expose_your/
https://www.reddit.com/r/PromptEngineering/comments/1l617k6/copy_this_prompt_and_watch_chatgpt_expose_your/
https://m.economictimes.com/magazines/panache/google-just-opened-up-its-most-powerful-ai-research-agent-and-this-quietly-changes-how-developers-build-thinking-apps/articleshow/126006275.cms
https://m.economictimes.com/magazines/panache/google-just-opened-up-its-most-powerful-ai-research-agent-and-this-quietly-changes-how-developers-build-thinking-apps/articleshow/126006275.cms
https://m.economictimes.com/magazines/panache/google-just-opened-up-its-most-powerful-ai-research-agent-and-this-quietly-changes-how-developers-build-thinking-apps/articleshow/126006275.cms
https://medium.com/google-cloud/your-first-ai-agent-a-beginners-guide-to-building-an-ai-trend-finder-with-adk-3a7c6a93ff33
https://medium.com/google-cloud/your-first-ai-agent-a-beginners-guide-to-building-an-ai-trend-finder-with-adk-3a7c6a93ff33
https://medium.com/foresight-lab/how-to-use-ai-to-apply-environmental-scanning-foresight-methodology-on-climate-change-research-b37bc2788c3c
https://medium.com/foresight-lab/how-to-use-ai-to-apply-environmental-scanning-foresight-methodology-on-climate-change-research-b37bc2788c3c
https://datagrid.com/blog/ai-agents-environmental-monitoring-analysis

=X,
https://www.efcanet.org/sites/default/files/2024-10/EFCA%202024%20Future %2

OTrends%20Report_Prompt%20Engineering%20Manual_1.pdf
28. 15 Al Prompts For Images To Create On-Brand Creatives - Team-GPT, 128 23,

2025277+t R. https:/juma.ai/blog/ai-prompts-for-images

29. REEFRTIHEELHEEIE? TSI AERT4—T ., 128 23,20251Z7 9+
A. https://[diamond.jp/articles/-/39165?page=4

30. Generative Al tools for innovation, 128 23, 202517t X.
https://www.boardofinnovation.com/blog/ai-tools-for-innovation/

31. Three creative problem-solving frameworks for ideating with ..., 128 23, 202527
DX,

https://www.mindtheproduct.com/three-creative-problem-solving-frameworks-f
or-ideating-with-generative-ai/

32. The Best Al Image Prompts of 2025 | 80 Ideas - Scribbr, 128 23, 2025[Z7 7t X.
https://www.scribbr.com/ai-tools/best-ai-image-prompts/

33. 10 Al image generation prompts you can copy and paste, 12H 23, 20251277+t
A
https://algocodingexperts.com/10-ai-image-generation-prompts-you-can-copy-

and-paste/
34. Michelin Group: Business Model Canvas - PortersFiveForce.com, 128 23, 2025IZ

Tt X, https://portersfiveforce.com/products/michelin-business-model-canvas

35. Accelerating Business Model Innovation | Gen Al - Slalom, 128 23, 2025177+
A
https://www.slalom.com/us/en/insights/accelerating-business-model-innovation

36. Al in Fleet Management - MICHELIN Connected Fleet, 12 A 23, 20251277t X,
https://connectedfleet.michelin.com/blog/ai-in-fleet-management/

37. Tire as a Service : Se réinventer pour répondre aux défis d'aujourdhui, 12H 23,
20251270t X,
https://www.movinon.eu/en/nos-actualites/economie-fonctionnalite-tire-service-
reinventer/

38. Michelin: Tires-as-a-Service - Digital Data Design Institute at Harvard, 128 23,
20251270t X,

https://d3.harvard.edu/platform-rctom/submission/michelin-tires-as-a-service/
39. Predictive Maintenance - MICHELIN Connected Fleet, 128 23, 2025|170t X.

https://connectedfleet.michelin.com/en/glossary/predictive-maintenance/

40. How Al is Taking Predictive Fleet Maintenance to the Next Level, 12H 23, 2025IZ7
Uk TN
https://connectedfleet.michelin.com/blog/how-ai-is-taking-predictive-fleet-main
tenance-to-the-next-level/

41. phygital forward - Pepviz, 128 23, 2025|277t X,

https://www.pepviz.com/prod/s3fs-public/pepviz_phygital_forward_three_strategi
es/assets/Pepviz%20Phyqital%20Forward%20Three%20Strategies%200ctober%

202024.pdf
42. PepsiCo scales customer-centric retailing with Al - SymphonyAl, 128 23, 202512

77tx\



https://www.efcanet.org/sites/default/files/2024-10/EFCA%202024%20Future%20Trends%20Report_Prompt%20Engineering%20Manual_1.pdf
https://www.efcanet.org/sites/default/files/2024-10/EFCA%202024%20Future%20Trends%20Report_Prompt%20Engineering%20Manual_1.pdf
https://juma.ai/blog/ai-prompts-for-images
https://diamond.jp/articles/-/39165?page=4
https://www.boardofinnovation.com/blog/ai-tools-for-innovation/
https://www.mindtheproduct.com/three-creative-problem-solving-frameworks-for-ideating-with-generative-ai/
https://www.mindtheproduct.com/three-creative-problem-solving-frameworks-for-ideating-with-generative-ai/
https://www.scribbr.com/ai-tools/best-ai-image-prompts/
https://algocodingexperts.com/10-ai-image-generation-prompts-you-can-copy-and-paste/
https://algocodingexperts.com/10-ai-image-generation-prompts-you-can-copy-and-paste/
https://portersfiveforce.com/products/michelin-business-model-canvas
https://www.slalom.com/us/en/insights/accelerating-business-model-innovation
https://connectedfleet.michelin.com/blog/ai-in-fleet-management/
https://www.movinon.eu/en/nos-actualites/economie-fonctionnalite-tire-service-reinventer/
https://www.movinon.eu/en/nos-actualites/economie-fonctionnalite-tire-service-reinventer/
https://d3.harvard.edu/platform-rctom/submission/michelin-tires-as-a-service/
https://connectedfleet.michelin.com/en/glossary/predictive-maintenance/
https://connectedfleet.michelin.com/blog/how-ai-is-taking-predictive-fleet-maintenance-to-the-next-level/
https://connectedfleet.michelin.com/blog/how-ai-is-taking-predictive-fleet-maintenance-to-the-next-level/
https://www.pepviz.com/prod/s3fs-public/pepviz_phygital_forward_three_strategies/assets/Pepviz%20Phygital%20Forward%20Three%20Strategies%20October%202024.pdf
https://www.pepviz.com/prod/s3fs-public/pepviz_phygital_forward_three_strategies/assets/Pepviz%20Phygital%20Forward%20Three%20Strategies%20October%202024.pdf
https://www.pepviz.com/prod/s3fs-public/pepviz_phygital_forward_three_strategies/assets/Pepviz%20Phygital%20Forward%20Three%20Strategies%20October%202024.pdf

43.

44.

45.

46.

47.

48.

49.

https://www.symphonyai.com/resources/case-study/retail-cpg/pepsico-scales-cu
stomer-centric-retailing-with-ai/

SymphonyAl Retail CPG - PepsiCo Case Study, 12H 23, 2025|277t X.
https://www.symphonyai.com/wp-content/uploads/2023/01/Retail_PepsiCo-Case
-Study-Embracing-Shopper-Insights-to-Build-Business-Across-Multiple-Categor
ies.pdf

Case Study - Pepviz, 128 23, 20251277t X,
https://www.pepviz.com/case-study

clustering assortment to meet localized shopper demand - Pepviz, 12A 23, 2025
(27 O1tR.
https://www.pepviz.com/case-study/clustering-assortment-meet-localized-shop

per-demand

Why Japan Remains One of the Toughest Markets for Global Tech ..., 128 23,
20251270t X,
https://www.makanapartners.com/why-japan-remains-one-of-the-toughest-mar
kets-for-global-tech-startups

Japanese companies are known for their risk-averse culture ..., 128 23, 2025|127
J9tX.
https://japantoday.com/category/quote-of-the-day/Japanese-companies-are-kn
own-for-their-risk-averse-culture-seniority-based-%E2%80%Abé-hierarchical-sy

stem-and-a-slow-consensus-driven-decision-making-process-%E2%80%93-all-
of-which-have-hampered-innovation

Transforming failures into opportunities through trust in Japan, 128 23, 2025127
X,
https://www.weforum.org/stories/2024/01/transforming-failures-into-opportuniti
es-through-trust-in-japan/

In the age of Al, it's problem-finding that matters, 128 23, 2025|277t X.
https://www.weforum.org/stories/2023/09/forget-problem-solving-in-the-age-of
-ai-its-problem-finding-that-matters/



https://www.symphonyai.com/resources/case-study/retail-cpg/pepsico-scales-customer-centric-retailing-with-ai/
https://www.symphonyai.com/resources/case-study/retail-cpg/pepsico-scales-customer-centric-retailing-with-ai/
https://www.symphonyai.com/wp-content/uploads/2023/01/Retail_PepsiCo-Case-Study-Embracing-Shopper-Insights-to-Build-Business-Across-Multiple-Categories.pdf
https://www.symphonyai.com/wp-content/uploads/2023/01/Retail_PepsiCo-Case-Study-Embracing-Shopper-Insights-to-Build-Business-Across-Multiple-Categories.pdf
https://www.symphonyai.com/wp-content/uploads/2023/01/Retail_PepsiCo-Case-Study-Embracing-Shopper-Insights-to-Build-Business-Across-Multiple-Categories.pdf
https://www.pepviz.com/case-study
https://www.pepviz.com/case-study/clustering-assortment-meet-localized-shopper-demand
https://www.pepviz.com/case-study/clustering-assortment-meet-localized-shopper-demand
https://www.makanapartners.com/why-japan-remains-one-of-the-toughest-markets-for-global-tech-startups
https://www.makanapartners.com/why-japan-remains-one-of-the-toughest-markets-for-global-tech-startups
https://japantoday.com/category/quote-of-the-day/Japanese-companies-are-known-for-their-risk-averse-culture-seniority-based-%E2%80%A6-hierarchical-system-and-a-slow-consensus-driven-decision-making-process-%E2%80%93-all-of-which-have-hampered-innovation
https://japantoday.com/category/quote-of-the-day/Japanese-companies-are-known-for-their-risk-averse-culture-seniority-based-%E2%80%A6-hierarchical-system-and-a-slow-consensus-driven-decision-making-process-%E2%80%93-all-of-which-have-hampered-innovation
https://japantoday.com/category/quote-of-the-day/Japanese-companies-are-known-for-their-risk-averse-culture-seniority-based-%E2%80%A6-hierarchical-system-and-a-slow-consensus-driven-decision-making-process-%E2%80%93-all-of-which-have-hampered-innovation
https://japantoday.com/category/quote-of-the-day/Japanese-companies-are-known-for-their-risk-averse-culture-seniority-based-%E2%80%A6-hierarchical-system-and-a-slow-consensus-driven-decision-making-process-%E2%80%93-all-of-which-have-hampered-innovation
https://www.weforum.org/stories/2024/01/transforming-failures-into-opportunities-through-trust-in-japan/
https://www.weforum.org/stories/2024/01/transforming-failures-into-opportunities-through-trust-in-japan/
https://www.weforum.org/stories/2023/09/forget-problem-solving-in-the-age-of-ai-its-problem-finding-that-matters/
https://www.weforum.org/stories/2023/09/forget-problem-solving-in-the-age-of-ai-its-problem-finding-that-matters/

	AIコンバージェンス時代における不連続型イノベーションの創出：未来起点「問題発見型」アプローチによる戦略的転換に関する包括的分析 
	Gemini 3 pro 
	1. 序論：漸進的改善の終焉と「不連続な未来」への覚醒 
	1.1 「失われた30年」の延長戦か、新たな飛躍か 
	1.2 「効率化DX」の限界と「事業企画」におけるAI停滞 
	1.3 戦略提案の核心：「不連続」への跳躍 

	2. 理論的枠組み：未来を「発見」するための思考法 
	2.1 「問題解決」から「問題発見」へのパラダイムシフト 
	2.2 バックキャスティングによる「未来の記憶」の創造 

	3. 実践プロセス：AI駆動型8段階イノベーション・フレームワーク 
	フェーズ1：発散と探索（Future Scanning & Problem Discovery） 
	① 外部環境の分析（Scanning & Sensing） 
	② 課題・ニーズの抽出（Problem Discovery） 

	フェーズ2：収束と定義（Framing & Concepting） 
	③ 外部環境と課題・ニーズの紐づけ（Synthesis） 
	④ ビジョナリーワードの定義（Concepting） 

	フェーズ3：具体化と検証（Ideation & Business Modeling） 
	⑤ 解決策・施策の立案（Ideation） 
	⑥ 目指すべき未来像の描写（Visualization） 
	⑦ ビジネスモデリング（Modeling） 
	⑧ ビジネスモデルの評価（Evaluation） 


	4. 先進事例の解剖：データが拓く「サービス化」への道 
	4.1 Michelin: "Tires as a Service"への転換 
	4.2 PepsiCo: "PepViz"による共創型プラットフォーム 

	5. 日本企業への提言：「石橋を叩いて渡らない」文化からの脱却 
	5.1 「失敗の許容」から「実験の高速化」へ 
	5.2 「全員参加型」イノベーション・ワークショップの設計 
	5.3 結論：次の一歩 
	引用文献 




